Peaks Island Council
MEETING MINUTES
Wednesday, June 26, 2019

6:15 p.m., Peaks Island Community Room

N
-

* oo™ NEXT Regular Monthly PIC Meeting — July 24, 2019

P.O.Box 14, Peaks Island, ME 04108

CALL TO ORDER: 6:16 p.m.
ROLL CALL

Randy Schaeffer, Steve Anderson, Lisa Pefialver, Andrea Kelly-Rosenberg, Michelle
Winchester, Stuart Jackson, Devon Kraft

Number of Audience Members (AM) in attendance: 12

APPROVAL OF MINUTES

Schaefer made the motion to approve the May 22nd meeting minutes. Anderson made
motion to approve. Penalver seconded. Unanimous vote to approve. Motion passed.

TREASURER’S REPORT

Schaeffer reported that the financial report was accurate as of :30 p.m. on June 26, 2019 and it
shows a balance of $2975.44. Pefialver made the motion to accept the expenditure report.
Kraft seconded. Expenditure report unanimously accepted by all councilors.

COMMITTEE REPORTS & UPDATES
Parking Committee
Winchester provided a summary of activity of the Parking Committee. The Parking Committee
has met twice since last PIC meeting to define scope, vision and projects. Winchester stated
that the committee has a good mix of different parking types — street and garage parking — and
a good mix of different garages around the City.

* Scope — Parking in Portland, not island parking or transportation in general.

* Vision — first to understand, collaborate with the City, parking is an ongoing initiative with a

variety of solutions for a variety of parkers.

* Projects — 16 projects have been identified.
Winchester provided a summary of time-sensitive projects:

1. New island parking on Marginal Way — Parking Committee has written an overview of
the parking solution. Parking Committee will put a message on lists to ask people to use
the parking on Marginal Way and then provide feedback. City is monitoring usage of
shuttle service during proof of concept phase. (Eric Winchester lead)

2. lIsland Resident Parking Zone on Thames Street, Hancock and Fore Street. Parking
Committee would like to send out a communication to the island community to remind
people about rules associated with the Island Resident Parking Zone. The Parking
Committee will conduct a parking tally at different times of day, days of the week to
quantify who is parking in the Island Resident Parking Zone (islanders with stickers vs
other people using street parking).

3. Peaks Island Parking Survey — Parking Committee is drafting a survey to ask islanders
about their parking situations and needs.

4. Ocean Gateway Parking Garage — Parking Committee will reach out to the garage
owners to ask for an explanation of the recent rate hike. Anderson mentioned that the
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valet at AC Hotel said the hotel parks all the valet cars at Ocean Gateway because the
AC Hotel was built with no parking. (Michelle Winchester lead)

Golf Cart Committee Report
Anderson stated that the City addressed the Golf Cart Committee’s eleven recommendations

about golf carts on Peaks Island. The City’s response fell into three categories:
1) Safety recommendations should be addressed with police
2) Some recommendations they would accept
3) Some recommendations they would not entertain — minimum number of hours a golf cart
can be rented

Anderson stated that in regard to all new private golf cart registrations only being electric carts,
the City recommended that the strategy is pursued with an island-wide effort, meaning other
islands would need to support the action. If there is support on other islands, then City can
pursue.

The City ordinance proposes:
* Migration to all-electric rental golf cart by May 1, 2021
* Cap on number of golf cart rental companies allowed on any island
* Cap on number of golf carts available to rent on any island
* Annual registration for each golf cart — dual fee structure incentivizes electric golf carts
(gas-powered carts $150/year, electric carts $75/year).
* No carts stored on city streets
* Rental cart company identification must “be visible” — probably somewhere between 3-5”

Next steps: proposal went before the sustainability committee, passed unanimously.

The golf cart committee encouraging the Peaks Island community to continue to send emails,
letters and phone calls to the city councilors to voicing opinions either way about golf carts in the
weeks leading up to the vote on July 14, 2019.

AM: How many rental golf carts are there on the island?
Anderson: | think there are about 50 golf carts available for rent on Peaks Island. I'm not sure
how many private golf carts there are on the island.

AM: Do the private golf carts generate the same concerns?

Schaeffer: The results of the golf cart survey are available on peaksisland.info, and those results
can give you some foundation about public opinion on the issue of private golf carts.

Anderson: We’re not trying to legislate private ownership of golf carts.

OLD BUSINESS

* FY19 PIC Budget Reallocation — motion to reallocate budget surpluses

Schaeffer said there was a total of $2975.44 unspent.

Pefialver motioned is to split the remaining budget between Peaks Island Tax and Energy
Assistance and the Island Taxi - $1337.37 each. Kelly-Rosenberg seconded. Five councilors in
favor, non opposed, Schaeffer and Anderson recused themselves because they serve on the
board of the Peaks Island Tax and Energy Assistance and the Peaks Island Taxi.

* Infrastructure — update on measures reported by City Manager in connection with new ferry
discussions (Mike Murray was not able to attend the meeting).

* Community Center and Recreation Programs — update
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Kelly-Rosenberg confirmed that all Portland community centers in Portland charge $50/hour. By
comparison, South Portland charges $30/hour. Angela Rotheram said many people use the
Brackett Memorial Church instead of the community center because the community center is
$50/hour and the church negotiates with the people, usually works out to about $25 for a 1.5
hour class. Kelly-Rosenberg observed that the city is actually losing revenue because people
are using Brackett Memorial Church instead. However, the city’s goal is to make the Peaks
Island Community Center to be like every other Community Center in Portland.

Kelly-Rosenberg stated that events that are free and open to the public, there is no charge. The
application makes it look like you always have to pay $50/hour but you don't if the event is free
and open to all.

Kelly-Rosenberg reported that another way to use the community center room to teach a class
is to make it part of Portland Parks and Recreation catalog. If you want to teach a class, you can
call Marie Davis and she will put you in the brochure, the City will collect the class fees and give
you 70% of the money.

Problems to address — no online schedule for the room, no online form, making a case for
reducing the cost of the room from $50/hour. You have to submit a paper form with 14-day
notice.

Another issue arose in investigating the access to the Community Center, namely the lack of
programming for seniors on Peaks Island. Marie Davis said she was willing to come to the
island and receive suggestions for what would be helpful to seniors on Peaks Island.

AM: There used to be a posted schedule on a bulletin board outside the room, and Denise used
to have paper forms already printed out, ready for people who wanted to request use of the
room.

Schaeffer suggested getting a summary of this information out to the community and also
setting up a meeting with Marie Davis to talk to the Peaks Island community about this issue.

Kelly-Rosenberg will invite Marie Davis and Diane Ricciotti to a future meeting.

* School Budget — Update on recent School Budget vote
School budget passed and included the ed tech for the pre-K classroom, so the Peaks Island
Elementary School will offer a pre-K class.

Kraft will distribute a notice to the island community to tell them that pre-K is available on Peaks
Island for the next school year. Kraft will also investigate timing for pre-K registration so that
numbers are accurate when next school budget is considered.

* Law Enforcement — report on community meeting with Interim Police Chief

Schaeffer stated that the meeting with the Chief generated several questions that require
additional follow up. He is looking for people that will work with him to follow up with either the
Chief or the City Council, and create an agenda of actions that a committee can pursue.

NEW BUSINESS

* Schaeffer made a motion to create a Peaks Island Ferry Service Committee.
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It is moved that the Peaks Island Council create a Ferry Service Committee. The purpose
of the committee will be to:

* Monitor meetings and communications of the Casco Bay Island Transit District
regarding ferry service to and from Peaks Island;

* Inform the Peaks Island Community and the Peaks Island Council of matters of
concern regarding ferry service to and from Peaks Island;

* Recommend to the Peaks Island Council measures of gathering input from Peaks
Island residents as to issues of concern regarding ferry service to and from
Peaks; and

* Assist the Peaks Island Council in conveying island residents’ issues of concern
regarding ferry service to the Portland City Council, the Casco Bay Island Transit
District, and others.

The committee will include at least one member of the Peaks Island Council. The
Committee Chair will be recruited by the Chair of the PIC.

Councilor discussion: Winchester asked if the Peaks Island Ferry Service Committee should be
a subset of the Transportation Committee. Schaeffer and Anderson said they thought it should
be a stand-alone committee. Jackson stated that the Peaks Island Ferry Service Committee
was redundant with just going to the open meeting held by the Casco Bay Lines board of
directors or asking Casco Bay Lines to send a monthly update from their board meetings to the
chair of the Peaks Island Council. Pefialver and Kelly-Rosenberg stated that it was a good idea
to have a separate committee. Anderson stated that information coming directly from the Casco
Bay Lines board may not be as accurate as data and information that a Ferry Service
Committee collects themselves.

Penalver seconded the motion.

The motion passed with a vote in favor ---- Randy Schaeffer, Steve Anderson, Lisa
Penalver, Andrea Kelly-Rosenberg, Devon Kraft voted in favor. Jackson and Winchester
voted against.

Chuck Radis agreed to stand as chair of the Ferry Service Committee.

* Portland City Council — discussion about staying informed on matters before the City Council
that impact Peaks Island community.

Winchester proposed that there is a standing agenda item to discuss City Council actions that
affect Peaks island. Schaeffer agreed to add Discussion of City Council agenda items as a
standing agenda item for the Peaks Island Council.

PUBLIC COMMENT

AM: In follow up to what the police chief said about using calls for service to gauge the amount
of police activity on the island. So we need to get people to call the non-emergency number
whenever they have an issue. We used to have magnets that we gave out to every household
with the non-emergency number.

Penalver stated that she has one more box of magnets. Schaeffer asked Pefalver if someone
on the safety committee might be able to take up some of the issues that are outstanding from
the police chief visit. Pefalver said she would see if one of the safety committee members can
take that up.

AM: The street lights are really bright and we were told they could be turned down after the
entire city is using them. Has that time come?
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Anderson stated that he met with someone from Public Works about how to turn down the
lights, and they said they are in the final steps of turning over responsibility for the lights to the
city. The lights on Peaks Island are now controlled by the City of Portland and not the vendor.
Anderson suggested that people contact the City directly to have specific lights turned down.

Schaeffer suggested that Anderson communicate that update to the public via the lists.

AM: | went to the City meeting about the golf carts and there were six people who spoke against
the golf carts but it didn't seem to make a difference.

Schaeffer stated that the three-member subcommittee met and voted in favor of advancing the
recommendations to the full City Council. The next meeting about golf cart issues is July 15th,

AM: Because we live on the island, it can be difficult to attend the meetings in town but it also
makes a big difference if you can make a phone call or write an email.

UPDATES

Anderson stated that the Department of Public Works is going to improve the gravel roads on
the island in the next couple weeks and they are re-paving seven roads on the island.

Anderson stated that Dave Stankowitz has identified a vendor and location for cameras to be
mounted down front so people can go online to see what the lines are like for the ferry.

Schaeffer stated that on July 11th, the Director of Planning for the City of Portland will be making
a presentation on the comprehensive Portland City Plan and what implications it has for
development on Peaks Island.

Next PIC Meeting: Wednesday, July 24, 2019, 6:15 pm at the Community Room
Meeting Adjournment: 7:39 p.m.
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