
            Peaks Island Council


             MEETING MINUTES

             Wednesday, April 1, 2020


              6:30 p.m., ZOOM meeting


CALL TO ORDER: 6:30 p.m.


ROLL CALL

Present: Devon Kraft, Randy Schaeffer, Steve Anderson, Peter Eckel, Andrea Kelly-Rosenberg

Absent: SE Rafferty


Number of Audience Members (AM) in attendance: 3


COMMITTEE REPORTS & UPDATES 


Medical Professionals Team update, part of PIC COVID-19 Response Committee

Dr. Bud Higgins provided updates from the Medical Professionals Team, part of the Peaks 
Island Council COVID-19 Response Committee.


Updates:

• If Portland determines that both police and fire personnel can’t work, Peaks Island’s 24 

hour police/fire presence might suffer.

• Peaks is more likely to lose police person.

• Fire personnel are also trained in proper use of PPE, so they can go with patients from 

home to dock.

• Other health professionals are being trained so they can function as second, back up 

person to assist moving patients from home to dock.

• Emergency credentialing of other health professionals is in process, so other healthcare 

professionals can work through the island health center.

• Testing is not likely to be done on Peaks. 

• People going to town to be tested should travel to and from the mainland in a closed 

vehicle.

• We need to protect Hannigan’s and prevent people who are symptomatic from entering 

the building.


Bud stated that his work on Nantucket may inform some of Peaks Island’s COVID-19 response 
team’s decisions, although he pointed out ways in which they were dissimilar.


Nantucket is a 2-hour ferry ride from the mainland with a winter population of 17,000 people. 
Summer population is 57,000. Some similar issues are getting sick people to mainland, getting 
medical supplies to island. 


Nantucket has told summer residents to stay home and only return to the island when this is all 
over. COVID-19 is already there, coming from NY/NJ summer residents.
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Group discussion about protecting Hannigan’s and preventing people who are symptomatic 
from entering the building. Steve Anderson suggested reaching out to Bob Hannigan about 
setting up curbside touchless delivery. Susan Hanley will call Bob to discuss.


FY2020 Budget Reallocation

Dr. Chuck Radis discussed the difficulty imposed on healthcare workers by the new Casco Bay 
Lines ferry boat schedule, especially those who are working shifts from 7pm-7am. Radis 
proposed a solution that would use the water taxi to bring up to 4 healthcare workers to town 
(allowing 6 feet between people). He has negotiated a reduced rate of $55/trip. The water taxi 
would bill monthly, and funds would be distributed through the Peaks Island Health Center. 
Seatow will bill in Mayl for trips made in April.


Radis estimates that $3,000 would last almost two months. Radis reports that Kathy Simmonds 
has also applied to the Peaks Island Fund for additional funding, if more is required. 


Schaeffer suggested a modification to the July 2021 budget if the program is still required after 
July 1, 2021. Eckel commented that PIC should not expect full funding from Portland City 
Council next fiscal year. 


Peaks Island Council presently has $6,379.82 remaining in its current fiscal year budget. 
Council will move $1,500 from Needs-based tickets and $500 from Administration for a total of 
$2,000. Check will go to the 501(c)3 that works with the Peaks Island Health Center. The 
program will use the re-allocated monies from PIC first, then use the money from PIF.


Anderson made a motion:

Motion to approve request for $2,000 to be used for funding Seatow to take healthcare 
workers to town, to be administered by Peaks Island Health Center as fiscal agent -- 
$1,500 from Needs-based Tickets and $500 from administration.

Seconded by Rosenberg-Kelly.


Audience comments – “It’s a great idea.”


Motion passed unanimously.


Food Security Team update, part of PIC COVID-19 Response Committee

Susan Hanley provided brief update from Food Security Team.


Information from Bob Hannigan regarding Hannigan’s store:

1) The minute someone from the store has the virus, he is shutting down. It will be

    immediate and there will be no warning.

2) If the boat shuts down, and the store is still open, he would work with Terry and Coley

    to use the barge to get groceries.

3) I asked if we could stack shelves to free people up for the cash registers and Bob

    would not do that. He is only going to use Hannigan's employees.

4) I asked if he has enough gloves/masks for employees. He said so far he has been

    able to source gloves, but he is not sure that he will be able to continue to get them. He

    doesn't think anyone is wearing a mask.

5) He was frustrated that people who are visibly sick are coming into the store despite

    the fact that he has signs on the door asking people not to enter if they are ill.

6)  Susan Hanley will create sandwich board sign that asks people who are sick to use a 

personal shopper rather than going into the store to shop.
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7)  Bob also said he did not appreciate the list serve messages telling people to shop off island. 
He understands that if the store was completely closed that people would have to use 
Whole Foods and Hannaford delivery, but telling people to use those stores while his store is 
open feels disloyal.


8)  Message that Bob would like to send to the community. He said: 

• maintain physical distance of 6 feet

• no bags from home

• don't come in if you are sick

• don't handle items you do not intend to buy

• do a single, larger shop instead of lots of quick trips to the store


Food shopping partners program is underway, pairing people who need shopping with people 
willing to do shopping for other people.


Uptown food shopping options

• Hannafords not doing online ordering anymore.

• Whole Foods not accepting new online ordering customers.

• Hannafords is still doing Tuesday morning shopping with delivery to the boat.


Response from water district regarding date of seasonal water turn on:

Water district apologized for slow response to PIC’s inquiry. They said they are waiting for city 
input. Anderson noted that they may be considering delaying turning on the seasonal water.


Response from Emergency Preparedness Committee of the City:

Anderson will try to contact them by phone by the end of this week (April 3, 2020).


Reinstituting Peaks Island Council meetings via Zoom:

Councilors feel it is important to re-institute the regular council meetings – there is a legal 
obligation to do it. ZOOM is a good option for engaging the community while observing the stay-
at-home order.  Eckel will ask City Clerk about what ZOOM package the City used for the City 
Council Meeting.  Anderson suggested doing a test run before hosting an island-wide meeting. 
Councilors will try to get ZOOM in place for the April PIC meeting.


Communication about restricting ferry travel for non-essential travel:

Anderson said the intent is to deter people from coming to Peaks Island if they really don’t need 
to. Schaeffer said that Jill Duson would discuss limiting ferry traffic at the city’s April 30th 
meeting, and the Peaks Island Council should motivate the Peaks Island community to 
participate in the city’s April meeting if it appears on the agenda. Eckel said this communication 
should come from Casco Bay Lines.


Other Business:

Anderson said that one island constituent was concerned that the lobby of the Community 
Center is still open. The comment was made a week ago. Audience member commented that 
Diane Ricciotti said that the door was locked last week.
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Meeting Adjournment: 7:37 p.m.
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